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What are the strengths of your area?: In the 2023-2024 academic year, the Student Success Program is entering its ninth year of
operation. We continue to serve the college's disproportionally impacted groups and special populations as described in the
Chancellor's Call to Action and the Vision for Success. The Student Success Coordinators continue to meet with students one-on-
one and in groups, providing high-touch, wrap-around services. Additionally, The Giant Dream Center has expanded its services
and resources to include a more holistic means of serving the population.

-Students who completed the Student Success Program had a higher Math success rate, 65.5% in Fall '22, 69.8% in Spring '23,
compared to the rest of the District, 53.1% in Fall '22/ 57.7% in Spring '23.

-Students who completed the Student Success Program had a higher English success rate, 66.8% in Fall '22/ 69.4% in Spring '23,
compared to the rest of the District, 60.1% in Fall '22/ 63.6% in Spring '23.

-Students who completed the Student Success Program had a higher overall success rate in Fall '22 (82.5%) than the rest of the
District (68.6%).

-Students who completed the Student Success Program had a higher overall success rate in Spring '23 (83.1%) than the rest of
the District (73.2%).

-The Student Success Program had 869 students in Fall '22 and 882 students in Spring '23.

-The Student Success Program provided 61 students with technology needs Chromebooks.

-The Student Success Program re-instated its hotspot checkout program. We check out ten hotspots for Student Success
Program students for 48 hours, including weekends.

-The Giant Dream Center Coordinator served 115 students in Fall '22 and 130 in Spring 23. The Dream Center Coordinator
continues to serve the Undocumented, E.S.L. credit and non-credit populations, contributing most students to the Dream Center
program.

-The Giant Dream Center distributed 50 gas cards to Undocumented students needing transportation assistance.

-As the Giant Dream Center continues its relationship with the California Foundation for Community Colleges and the United
Farm Workers Community College Project. We provided students, faculty, staff, and their families with free legal services with an
immigration attorney regarding their immigration status.
What improvements are needed?: The 2023-2024 academic year will provide the platform to implement ideas that may not
have been relevant before students extend time away from the classroom and peers. Continuing and incoming students are
experiencing hardships due to inflation and needing to acclimate to full-time in person instruction. There is a greater need for
financial assistance and increased support services. Considering these needs, the Student Success Program would like to explore
the areas of increasing the number of students the program can serve, assisting non-AB540 students in achieving their academic
goals, and helping to identify students on campus who traditionally fall through the cracks due to documentation status. Over
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the next five years, the Student Success Program, in conjunction with other on-campus programs, would like to explore the
possibility of bringing a Multicultural Center or dedicated Dream Center to 11/01/2022, Generated by Nuventive Improve Page
788 of 855, the list of campus resources.
Describe any external opportunities or challenges.: We will continue to grow as a program and understand the current needs of
students; we will continue to remain flexible as the college moves to course offerings that mirror that of a pre-pandemic learning
environment. The Student Success Program and Giant Dream Center will continue aligning services and resources with
community and District trends and support newly appointed California Community Colleges Chancellor Dr. Sonya Christian.
Overall SAO Achievement: During the 2022-2023 academic year, the Student Success Program had 869 students complete the
program requirements in Fall '22 and 882 in Spring '23. The Spring of '22 brought about a slight rise in program enrollment. The
seven coordinators had 8,794 meetings in Fall '21 and 8,674 in Spring '22. The two counselors had 1,090 student meetings in the
Fall of '22 and 1,106 in the Spring of '23. The coordinators continue providing interventions for students on Academic and
Progress probation. In the Fall of '22, we had 265 returning and continuing students attend a workshop; in the Spring of '23, we
had 236.
Changes Based on SAO Achievement: In the 2022-2023 academic year, the Student Success Program will continue with the
support and interventions that have been successful in the past. As the number of students who need assistance while attending
college grows, we will adjust our efforts to meet the needs of students. By working with the Institutional Research Department,
we can pinpoint the student groups who fall below the achievement gap, are on academic or progress probation, or fall within
specific categories. Championing equity-based actions at the state, community, and District levels will continue while supporting
The Giant Dream Center and answering the appropriate actions in the 2021-2024 Strategic Plan.
Outcome cycle evaluation:  As we move into the last year of our Strategic Plan, we have evaluated actions associated with our
program and outcomes. We will align our internal goals to meet the needs of the college and Goals #2 and #3.

Action:  2023-2024, 2022-2023: Addition of a Student Success
Coordinator Position
As the District returns to a pre-pandemic schedule as a program, we have begun to see a trend that students need increased levels
of support throughout the semester. Over the last eight years, the Student Success Program has seen a trend when on-campus
operations are at full momentum, each coordinator reaches capacity early on in the semester. In the Fall '22 semester, the program
reached capacity in mid-September at approximately 1,100-1,200 students before the October drop date. A waitlist for Spring '23
has been created. To meet student needs as well as the continued effort to be a pillar of the District's charge to close the
achievement gaps as put forth in the Strategic Plan, Equity, and S.E.A. plan, we would like to bring on an eighth Student Success
Coordinator to serve a variety of students who are identified as DIGS.

Identify related course/program outcomes:
Person(s) Responsible (Name and Position): Elise Garcia
Rationale (With supporting data): As professionals in the world of education, it is widely known that students associated with
on-campus programs have higher success rates during their academic journey. The 2021-2022 Student Succes Program data
shows that students who participate and complete program requirements complete Math and English courses and obtain a
higher G.P.A. than students who do not. Additionally, the 2021 MotherLoad survey identified that nearly 55% of the 2,177
students who responded received services from a support program. Should this percentage rate translate into a greater District
population, we leave many students unserved. In the same report, students identify areas most challenging to their education,
the top three being balancing family & school, balancing work and school, & financial issues. These barriers are frequently
expressed in the one-on-one meetings coordinators have with students. Coordinators are equipt to work with students and
provide tools to aid in overcoming some of these obstacles. With the addition of a Success Coordinator, we would have the
ability to reach more students each semester.
Priority: High
Safety Issue: No
External Mandate: No
Safety/Mandate Explanation:

Implementation Timeline: 2022 - 2023, 2023 - 2024
Leave Blank:
Leave Blank:

Leave Blank:

Update on Action

Updates
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Program Review - Student Success Program
Update Year: 2023 - 2024

This action will be continued to the 2023-2924 academic year due to the unforeseen absence of administrator support in the
2022-2023 school year. With onboarding a new administrator, the student success program hopes to continue and complete the
listed action.

Status: Continue Action Next Year

Impact on District Objectives/Unit Outcomes (Not Required):

10/12/2023

Resources Description

Cost of Request  (Nothing will be funded over the amount listed.): 144000

Why is this resource required for this action?:
Notes (optional):

Personnel - Classified/Confidential - General or categorical funding for the ability to add an additional Student Success
Coordinator including salary and benefits.   (Active)

Link Actions to District Objectives

District Objective 2.1 - Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5%
from 2021-2025.

District Objectives: 2021-2025

District Objective 2.2 - Increase the number of students who are transfer-ready by 15% and students who transfer to four-year
institutions by 10% from 2021-2025.

District Objective 2.3 - Increase the percentage of students who complete both transfer-level Quantitative Reasoning and English
by 10 percentage points by the end of their first year from 2021-2025.

District Objective 3.1 - Reduce equity gaps in course success rates across all departments by 40% from 2021-2025.

District Objective 3.2 - Increase the course success rate by 10% for each disproportionately impacted student group in their
transfer level Quantitative Reasoning and English courses by the end of their first year from 2021-2025.

Action:  2023-2024, 2022-2023 COS non-AB540 eligible undocumented
Fee Waiver
Undocumented students face numerous obstacles when choosing to obtain an education, one of which is tuition equity. Funding for
this project would show traditionally underserved students that the College of the Sequoias is a safe space and allow them to persist
in their education and have the chance to reach their academic goals. Many of these students have lived in California for an
extended period, which is the only place they call home. However, they continue to be educationally stifled in limbo between
resident and non-resident status. This program would potentially benefit two types of our undocumented population. The first is
those who are currently paying for their courses. Culturally, our undocumented student population takes on various roles within the
family unit; the students work, attend classes, and care for their families. With this load and attempting to save enough money to
pay for a semester of courses at the non-resident tuition rate, academics is the first area to suffer. In some cases, students either
withdraw from classes or earn non-passing grades due to increasing work hours to meet the financial needs of their families and
education.
The other type would be those participating in the ESL non-credit program. Some attend for years to reach the number of consistent
contact hours required to obtain AB540 status. The student will be provided the opportunity to move past the non-credit courses.
This would benefit the student in their education and the district by showing persistence and matriculation from the non-credit
program to credit courses. The students who are chosen to participate in the waiver program will have the support of the Dream
Center and participate in the Student Success Program. This proposal would align with the California Community Colleges'
commitment to our undocumented population.

Implementation Timeline: 2022 - 2023, 2023 - 2024
Leave Blank:
Leave Blank:

Leave Blank:
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Program Review - Student Success Program
Identify related course/program outcomes: This project has the potential to increase success rates among all areas of study at
the College of the Sequoias. When most community colleges are struggling with decreased enrollment, a program such as this
provides an opportunity for growth. A non-resident tuition fee waiver would increase the overall enrollment and FTES for the
college as students can cycle into credit courses. In turn, this will positively affect the greater community and graduation rates.
We have the opportunity to pave the way for other colleges in our area that have yet to implement such a program. According to
California Higher Education Systems data, California is estimated to be the home of 75,000 undocumented students enrolled in
public colleges, with new students entering each semester. This would provide a new source of potential for growth within the
district, benefit those currently enrolled and promote future enrollment.
Person(s) Responsible (Name and Position): Elise Garcia
Rationale (With supporting data): COS non-AB540 eligible undocumented students face a barrier which is overcoming the
hurdle of non-resident Tuition fees. These students are subject to $294.00 a unit versus $46.00 for other students. The
requested money would be a grant/award to undocumented students who have displayed financial need and are accumulating
units to qualify for AB540 within two semesters. Each semester, the Giant Dream Center staff comb through the list of students
with high balances to determine who would be eligible for services, ensure they have been evaluated for AB540 status, or assist
them with setting up a payment plan. Many of these students are non-traditional and low-income, making the $294.00 a unit
cost unrealistic. At times students who are close to earning their AB540 designation have stepped away from academia for
financial reasons. We hope to assist students in successfully matriculating and improving their success rates in their chosen areas
of study. At the end of the academic year, the Giant Dream Center, with Admissions and Records, will evaluate the participating
student's academic success. We estimate that this scenario would affect 10-20 students enrolled in credit and non-credit
courses, and the proposed pilot program could assist three to five students in the 22-23 academic year. This program would be
similar to that of LA Community College District.
12 units AB 540 eligible student: $552.00
12 units Non-AB 540 eligible student: 3,528.00

Priority: High
Safety Issue: No
External Mandate: No
Safety/Mandate Explanation:

Update on Action

Updates
Update Year: 2023 - 2024

This action will be continued to the 2023-2924 academic year due to the unforeseen absence of administrator support in the
2022-2023 school year. With onboarding a new administrator, The student success program hopes to continue and complete the
listed action.

Status: Continue Action Next Year

Impact on District Objectives/Unit Outcomes (Not Required):

10/12/2023

Link Actions to District Objectives

District Objective 2.1 - Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5%
from 2021-2025.

District Objectives: 2021-2025

District Objective 2.2 - Increase the number of students who are transfer-ready by 15% and students who transfer to four-year
institutions by 10% from 2021-2025.

District Objective 2.3 - Increase the percentage of students who complete both transfer-level Quantitative Reasoning and English
by 10 percentage points by the end of their first year from 2021-2025.

District Objective 2.4 - Increase the percentage of CTE students who achieve their employment objectives by five percentage
points (job closely related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10%
from 2021-2025.
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Program Review - Student Success Program

District Objective 3.1 - Reduce equity gaps in course success rates across all departments by 40% from 2021-2025.

District Objective 3.2 - Increase the course success rate by 10% for each disproportionately impacted student group in their
transfer level Quantitative Reasoning and English courses by the end of their first year from 2021-2025.

Action:  2023-2024, 2022-2023 Identifying Unidentified Giant Dream
Center Students
Each year, the Giant Dream Center continues to grow and improve in how we recruit and identify eligible students needing services.
One consistent barrier we find is that, in some cases, students are apprehensive about sharing their documentation status as they
are fearful. In years past, the staff of the Giant Dream Center had devised a rudimentary way of locating students that had fallen
through the cracks and were not receiving the assistance needed. This year the Dream Center, along with the assistance of
individuals in the programming department, would like to devise a report that allows staff to filter through students with high
unpaid balances with the District. A report such as this would enable staff to find those that may have marked themselves as citizens
but have not provided a Social Security Number or those from local high schools paying out-of-state fees. In turn, we would be able
to contact these students and identify if they are eligible for AB540 or other program resources that they may not otherwise have
known were available to them.

Identify related course/program outcomes:
Person(s) Responsible (Name and Position): Elise Garcia, Programming Department
Rationale (With supporting data):
Priority: High
Safety Issue: No
External Mandate: No
Safety/Mandate Explanation:

Implementation Timeline: 2022 - 2023, 2023 - 2024
Leave Blank:
Leave Blank:

Leave Blank:

Update on Action

Updates
Update Year: 2023 - 2024

This action will be continued to the 2023-2924 academic year due to the unforeseen absence of administrator support in the
2022-2023 school year. With onboarding a new administrator, The student success program hopes to continue and complete the
listed action.

Status: Continue Action Next Year

Impact on District Objectives/Unit Outcomes (Not Required):

10/12/2023

Link Actions to District Objectives

District Objective 2.2 - Increase the number of students who are transfer-ready by 15% and students who transfer to four-year
institutions by 10% from 2021-2025.

District Objectives: 2021-2025

District Objective 2.3 - Increase the percentage of students who complete both transfer-level Quantitative Reasoning and English
by 10 percentage points by the end of their first year from 2021-2025.

District Objective 2.4 - Increase the percentage of CTE students who achieve their employment objectives by five percentage
points (job closely related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10%
from 2021-2025.
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Program Review - Student Success Program
District Objective 3.1 - Reduce equity gaps in course success rates across all departments by 40% from 2021-2025.

District Objective 4.1 - Increase the effective use of data and transparency in decision making at all institutional levels from 2021-
2025.
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